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RAPIDLY GROWING AVAILABILITY OF DIGITAL TECHNOLOGIES

Marketing Technology Landscape

Example: MarTech Landscape




28,3% 35,2% 38,5%

imperfect

technology underqualified
people tasks and processes
not prepared for structural barriers
® To a greater extent (percentages 4+5) digitalization

European Communication Monitor 2022 (n = 1,412 communication practitioners)



THE VISION THE BACKBONE

Digital corporate communications CommTech
» “digital technologies provided or used by
= full utilization of digital technologies communications functions or departments to manage
to improve communications of organizations with and perform

internal stakeholders and how to manage it _ e ,
primary activities, particularly stakeholder

communications and internal advising, or

functional support activities such

as managing internal workflows for monitoring,
content planning,

or evaluation.”

(Zerfass & Brockhaus, 2022)






CONTENT CREATION

Synthetic media

» Automated production of text and videos
by artificial intelligence (“good deepfakes”)

= Multiple languages, individualized and
optimized for search engines npen—— —

= |se cases:

I Personalized online videos
by local managers

I  Culturalsensitive emp|oyer https://youtu.be/UVNUCBUrHLO
branding and onboarding

I Adhoc videos for chatbot communication

www.synthesia.io



http://www.synthesia.io/
https://youtu.be/UVNUCBUrHL0

ALL COMMUNICATION
> CONTENT #

= Applied technology for multiple use cases

www.aitastic.com



http://www.aitastic.com/

VOICE INTERACTION

= Communication processes are shifting from text to
voice

= Voice assistants are integrated in smartphones,
laptops, and smart speaker; home and car
applications and e-commerce will boost the trend

= Use cases: . . ”
. ext (o volce. itasg 385883 :-°VVY

Voicebased content and content distribution

' Voice to text:
Live transcription and translation of events

(Al-based caption of speeches, discussions, and
presentations! enhancing onsite and virtual townhalL i

SEO for podcasts) https://voutu.be/90IWFDxjF-c

.....

www.trint.com



http://www.trint.com/
https://youtu.be/90iWFDxjF-c

= Use cases: CEO appearances at
employee events, interactive meetings,
combination with augmented reality

https://youtu.be/UuHsoyDZoN

www.portlhologram.com



http://www.portlhologram.com/
https://youtu.be/UuHsoyDZoNI
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DIMENSIONS OF THE DIGITAL TRANSFORMATION OF COMMUNICATIONS
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Zerfass & Brockhaus, 2022



TASKS: Identify and redesign processes and activities

= Stakeholder communications:
I Develop stakeholder journeys for key constituencies
I Define new approaches to deal with-ataen challenges, P

e.g.handling misinformation in Intranets o

= Internal advising:
I Identify information need of internal clienig. BU leaders
I Define requirements for data gathering and exploitation

= Monitoring and intelligence:
| Compile existing data sources (content, technical, legal, E)
I Match with requirements for various primary activities

|

Team collaboration and operational routines
I Reflect existing practices

I Identify digitalization opportunities and risks

ACQUISITION PURCHASE GROW RETENTION

Flow of data
and information

Inbound marketing platforms

Email automation

Event platforms

CRM systems

Content marketing and influencer platforms

Customer support software

Customer data management and analytics



Example: Stakeholder journey template

JOURNALISTS

StakeholderOs
objective

Organizational
objective

Touchpoints
Paid
Owned

Earned
Shared

Data

- Transferred
- Gathered

-  Needed

Digitaltools

KPIs

Awareness > Consideratior> | Action > Retention > | Advocacy

ldentify newsworthy
content

Attractattentionfor
ownmessages

Presservices Conceptual move from stakeholder groups
Press release, (OjournalistsO, OemployeesO, Olocal citizensO)

Mediawebsite -

Phonecall byjourn. ) to individual stakeholders

Twitterretweets (OPerson ABCO as an entity identified as a
blue-collar employee and a private shareholder)

Text angbhotos
EMailuse
Usere-mailaddress

PRNewswire
CRMystem

EMailsoftware
© Ansgar Zerfass 2022



TECHNOLOGIES: Selecting and implementing software and tools

Digital infrastructures

= two layers governed by different development cultures (ygstad, 2017)

» Heavyweight IT: mainstream IT, usually
owned by specialized IT departments

> Lightweight IT: driven by immediate needs of users
e.g., through frontend solutions like digital tools,
apps, and consumer devices (Ludvigsen & Steier, 2019, p. 417)

5-Step TOM COM - Interactive tool for software

selection in communication management

Zerfass & Brockhaus, 2022; Bischopp et al., 2021



Gigification

I Scrum

I Kanban

! Design Thinking
! Etc.

ORGANIZATIONS

! Different mind-set and

openness for change

I Newcompetencies of staff

and leaders

I New leadership style
! Self-management

I Alternative incentives &
career opportunities

» Dividing projects and large tasks into 'gigs’
(small jobs to be completed at short notice) ! Colaboraton patorms | ! Colaboaton

I Knowledge management Qi | Risk tolerance

! Digital project management I Accepting failure

! Erablement and empowerment
of staff

Organize tasks as gigs in communication units

» Purchase communication services on gig platforms
(e.g., design, translation, editing, video production, ...)

Diihring & Zerfass, 2021; Stieglitz et al., 2022



Digital Digital
culture mindset

Digital
competencies

European Communication Monitor 2020 (n = 2,306 communication practitioners)

50.6% underskilled in
technology competence

(software and hardware usage,
digital saviness)

44.4% underskilled in
data competence

(uses cases, methods, result interpretations)



TAKEAWAYS

Pay attention to technology trends AND

I identify potential impact on primary and secondary activities in
internal communications

I develop use cases suitable for your organization

| design digital transformation strategies covering
all four pillars (tasks, technologies, structure, people)

BUT BEWARE THE PITFALLS !

WWWw.rema.no



http://www.rema.no/
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