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Securing future food supplies in a challenging environment

Climate
Change

Impacts food production
and the resilience of
agricultural productivity \
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Food loss
& waste

Challenges recovery  Under pressure to produce Approx. one third of the
from conflicts, more nutritious foodwith  wor | ddés t ot
the pandemic and less impact and resources s still lost or wasted
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Securing future food supplies in a challenging environment

O loss In arable land
O per capita by 2050




Securing future food supplies in a challenging environment

O harvest losses
O from climate change
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Securing future food supplies in a challenging environment

0% of all soils are projected
to be degraded by 2050




Securing future food supplies in a challenging environment

23

million people
In 59 countries
went to bed hungry in 2023

24 million more than in 2022
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Transforming othé world economy
Il into a more sustainable future






Agriculture is one important sector of the world ec Vi ition

Energy
Oil & gas

Manufacturing

Carbon-intensive

Transport

Petrol vehicles, jet fuel

Mobility

Emission-intensive

Construction

Grey infrastructure

Agriculture

Conventional farming




What 1S the
solution?



Our vision of the future

Produce 50% more. Restore Nature. Scale Regenerative Agriculture

Yield increase and improved productivity

Enhanced social and economic well-being of
farmers and communities
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Improved soil health
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Climate change mitigation and adaptation

Preservation, restoration of biodiversity

Conservation of water
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Our journey to a future of
regenerative agriculture

How are we
contributing?



Our Regenerative Agriculture Journey:

Upgrading and expanding our solutions to deliver outcomes through systems

>m

BAYER

Aam

REGENERATIVE AGRICULTURE:

A SYSTEM
SOLUTION APPROACH

Innovations in Crop Protect

New chemicals

IMPROVED SOIL
PRODUCTIVITY HEALTH

Biologicals q
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Blotechnology

Digital and tailored service

BIODIVERSITY WATER
PRESERVATION CONSERVATION

Digital and da
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Our journey to a future of
regenerative agriculture

How arewe
communicating?



Bringing the Farm to the City

Key Target
Groups

Livestream

Employees
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45+
100

480
from A()+

3,162

2K+

Investors
On-site & virtual

Journalists
On-site & virtual

viewers on LinkedIn

countries

viewers joined the
livestream

Colleagues reached«
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More than 70 interviews, resulting in
~ 155 articles across 20 countries Bayer Sees €100 Bilion Opportunity i
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Regenerative agriculture: a new blue ocean
of agriculture in the era of "carbon
neutrality"

= WirtschaftsWoche

Agr: Pulse

Bayer Crop Science expanding efforts to
shape regenerative agriculture

Bayer wants the big stage

Bangkok Post ——

Bayer sees more than doubling of
accessible markets and potential to
shape regenerative agriculture on more

. T . Agrifood podcast: Gene editing and soil proposals, regenerative
than 400 million acres Bayer da un glr 0 eStrateglCO para dupllcar agrlcultu':e ! o !
su mercado de soluciones para el campo

Regenerative agriculture in the context of
The German giant encourages the EU to arbon neutrality Bayer's addressable market

GMOs and sells them in Russia. Explains ¢ N . _
why [WYWIAD] Poténcia ambiental e agricola,

Brasil precisa de mais
investimentos’

iy Bayer agriculture unit sees twice the |
market thanks to new products



& Bringing the City to the Farm

(> 4 regional on-farm events with
key media & industry stakeholder

®

384 articles generated

®

5k pick-ups of key messages



~+ Flelds of Opportunity:
d SCALING REGENERATVE AGRICULTURE TOGETHER

Brazil, Latin America




Fields of Opportunity:
= SCALING REGENERATVE AGRICULTURE TOGETHER

Chicago, North America




+ Flelds of Opportunity:
: SCALING REGENERATVE AGRICULTURE TOGETHER

India, Asia

T
&G %

\ :
yr
7

pr f{' i ooy L‘- Q’
& I¥VY e ” =, —~—

,/ Sy o " . M

‘,/‘ ) S . . nd ¥ Pte — - ' i .

A : & ’-;;’.{L % “,;;raf,' a;ﬂ S >, ,«-"‘i—/;ﬁ,ﬂ/ A o Y

: {J’“ 2 Y i S W+ =
21 /7// Regeneratlve Agncylt:fe Secunty'ﬂf‘oét 4-’»‘ ¢ > P 2 » ’ ~
. - k) 4 - - -
2 Vo N o ” 4 & 2 .—‘m =4



