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Gullers Grupp

The new
world disorder
• Complexity

• Uncertainty

• Politicization

• Mediatization

• Polarization

• Nationalism

• Paradoxes

The importance of communication – to 

create shared meaning -  has never been 

more important.  



THE EVOLUTION OF COMMUNICATION IN SOCIETY
FALKHEIMER, INSPIRED BY ETTER 2019

INFORMATION 
CHARACTERISTIC

INDUSTRIAL AND 
MODERN

POST-INDUSTRIAL AND LATE 
MODERN

DOMINANT 
DIRECTION

Vertical communication
Sender-receiver

Horizontal communication
Participant / participant

SOURCES Professional Amateurs
Professionals

DOMINANT 
MODE

Rational (logos)
Message

Emotional (pathos)
Narrative

AUDIENCE
STAKEHOLDERS

Uniform, solid, number, 
passive

Fragmented, volatile, cultural, co-
producing



THE EVOLUTION OF CORPORATE COMMUNICATION

PROPAGANDA INSTRUCTION INFORMATION COMMUNICATION

DIRECTION One Way
Top Down

One Way
Top Down

Reciprocal
Top Loop Down

Two Way
Co-production

BASE False or misleading True but 
simplified

True and rational True and interpretive

DECISION 
STAGE

Before, during, 
after 

After After Before, during, after

IMPACT Exposure
Manipulation 

Distribution Reach
Attention

Sensmaking
Action



The interplay between 
work, management and communication in history

Falkheimer, Gennerud, Gentzel, Tyrstrup 2025





Wicked 
Problems

1. Is not really understood until after a solution is in place.

2. Have no stopping rule – there is no traditional start, middle and end. 

3. Have no right or wrong solutions, only better or worse.

4. Is essentially unique and novel.

5. Can only be solved as a “one-shot operation.”

Ref. Conklin 2006



Strategic Improvisation 
– the Art of Balancing Order and Chaos

• When the map doesn’t match 
the terrain

• The tacit knowledge
• Music and theatre
• Yes to the Mess



7 jazz principles for improvisational ability (Barrett)

1. Say yes to the mess (50/50)
2. Performing and experimenting 

simultaneously
3. Minimal structures, maximal 

autonomy
4. Jamming and hanging out
5. Taking turns soloing and supporting
6. Leadership as coaching/visionary



Affirm change

You use what you got

Hold on to your idea

Be ”one” with your instrument

Listen, take in, give space, 

Don´t let your feelings limit you

Practice and study

Improvisation requires a framework

The conditions of improvising





The strategic improvisation model





Strategic narratives

• Narratives are existential for us as 
humans. The narratives and plots are used 
by us all, trying to understand and 
communicate who we are. 

• Characterized by clarity of purpose, 
prospect of success, consistency, absence 
of competing narratives





Strategic Improvisation and Narratives in Applied 
Management and Leadership

Three principles

• A well-planned foundational structure

• Responsive action capability

• Powerful images and strategic 
narratives
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